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Introduction
FROM OUR CEO
It’s been a strange and challenging year for all
of us, hasn’t it?
It’s been my first full year at the Trust, one I didn’t
expect and won’t forget. Every day I’ve been amazed
by, and proud of, the courage, commitment and
energy of the local community and all our project
teams.
I want to say a huge thank you and well done to our
staff, trustees, volunteers and to the whole
community who have worked so hard day in, day out,
with positivity, determination and humour.
Everyone connected to the Trust has pulled together
to make sure that our residents have stayed
connected to each other and to the support they
need.
Many people in our local community have been hard
hit by this pandemic. Many suffer long term health
conditions, work in industries badly affected by the
lockdowns, live in insecure housing, or work as key
workers.
As a Trust we’re on the ground, we’re local and we
acted swiftly to bring together volunteers and
partners to organise a crisis support hub. In no time
the caring sense of community that we know so well
in Southmead grew even stronger. Storytime and
cooking went online. Isolated families received
support packs and emergency grants, and hot tasty
meals were delivered. More than a hundred
volunteers delivered prescriptions or shopping, and
paid doorstep or phone visits to those who were
isolated. We continued all our groups and fitness
activities online, made everything free for the first
time ever, and achieved an eye watering 8200 visits
to our online classes!
We’ve been so proud to support our local NHS
primary care teams this year. In the depths of winter,
at the height of lockdown, we opened the Greenway
Centre to the first vaccine clinic and since then
27,414 vaccines have been delivered from our
Centre.

AMY KINNEAR
We know that having the clinics in a much loved
community venue increased take up which will have
saved lives.
Despite the pandemic, we’ve continued our plans to
invest in our centres and develop new projects and
services. New partnerships have been developed
with the Wave, Bristol Beacon, Ned Care, Sirona and
Raised in Bristol. We have invested in sparkly new
gym kit, completely refurbished one of the units for a
new local nursery, and improved disabled access to
the Greenway Centre. In May we celebrated planning
permission being granted for our community led
housing scheme.
It might sound grand, but here at the Trust we are
working on a broad range of challenges from the
hyper-local, up to tackling some of the biggest
nation-wide challenges in 2021. Whether that’s how
we reduce long term health problems, address the
housing, climate or social care crisis, or the impacts
of the last year on mental health and wellbeing.
This year we are making mental health, and children
and young people our priorities. We’ve been really
excited to launch a brand new service linking 8-12
year olds with support and opportunities. We are so
proud of the way in which young people have
protected their communities and made sacrifices
this year, and now is the time to make sure that our
local young people can play safely, get involved in
sports and community action, and develop skills. We
have lots of exciting plans coming up and are looking
forward to working with you all to make these
happen!
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Community Development
OUR RESPONSE TO THE PANDEMIC
Keeping people connected to each other and to the support they
need throughout the crisis has been our priority.
We have played a vital role in the Coronavirus community response
by recruiting volunteers, developing partnerships and coordinating
action to support the community through this time.
We quickly changed our delivery models to respond to the
pandemic – we moved all our classes and support to phone or
online based sessions.
We became an emergency response hub working in partnership
with Bristol City Council, the Affinity GP Network, and St Monica
Trust, as well as with our local schools and health centres.

Viv's Story
Viv was always a very active person
who went out and saw friends and
family a lot.
When lockdown happened it changed
her life completely and she became
anxious, isolated and lonely. At the
same time she unexpectedly lost her
life-long friend which left her with a
“terrible void”.
Viv was visited by us and asked for
support.

1,145
2,236
residents received 1-1
support via the phone or
doorstep deliveries

local residents supported
with food, IT, emergency
grants for food or bills,
befriending & wellbeing
packs

2,616
callers on our response
line referred on for
support
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Community Development
OUR RESPONSE TO THE PANDEMIC
What we've done this year...
Set up a Coronavirus Community
helpline in partnership with the NHS
Bristol, North Somerset and Gloucester
Clinical Commissioning Group and
Bristol City Council. We have taken on
2616 referrals, with 2236 going on to
receive one-to-one support from our
staff and volunteers
Launched new projects including a hot
meal delivery service, getting free
tablets or laptops to the digitally
isolated, a mobile community library,
and moved all our wellbeing and
support classes to online and free of
charge – with a total of more than 8200
visits

3,917
advice and helpline
booklets delivered to
homes in Southmead

Supported young people with one-one
sessions, activity packs, 45 online
sessions, and detached work
Completed a community-wide door
knocking and phone based outreach
campaign across our area; we talked to
people about how the pandemic has
affected them and the role they would
like the Trust to play
Supported residents to start up 7 new
groups run by more than 13 volunteers:
Couch to 5k; gardening; a weekly card
playing group; poetry; walking; and
creative writing
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Greenway Centre
HUB

STATISTIC

27,414

Greenway Centre is a base for more than 20 businesses,
charities, social enterprises and statutory services. There are
more than 30 community classes or groups on offer each week
here, many of them free.
Before the Pandemic, a very busy and expanding programme of
events was taking place including performance arts, debates,
sporting events and community festivals.

The impact of Coronavirus has required us to adapt and change
the way the Centre works as a community hub and business
centre.
We have won funding for an ambitious re-build programme to
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years to come because of the closer working relationship
we have and a better understanding of each of our roles
in the community.
Hosting a vaccine clinics in a local hub like this has
undoubtedly boosted take up and saved lives.

Dr James Cross, Greenway Practice
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Greenway Gym

Cafe Des Amis

vaccines administered to
North Bristol residents at
Greenway Centre clinics

Richard's Story
“I lost my wife last year and aged
seventy four started coming to the
Greenway Centre exercise classes
after my doctor told me I was
diabetic.
“I decided ill health was not a path I
wanted to take . My grandson set me
up on Zoom and I attend as many
classes from Greenway as I can
during the week.
“I have lost weight, worked at my own
level and got much fitter and
stronger, and enjoyed being part of
an exercise community. It’s good to
get up for a class and to see people
and have a quick chat before and
after the class.
“Yesterday the doctor told me that as
I approach seventy five I am no
longer diabetic – I am so happy and
will continue on my fitness journey as
its now part of my everyday life.”

new partnership with

Raised in Bristol
CIC
for nursery care at
Greenway
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Greenway Centre
HUB

STATISTIC

What we've done this year...
Hosted 6 months of vaccine clinics with
27,414 vaccinations administered
Kept the Greenway Centre open safely
all year for the local foodbank, NHS
service, an emergency response hub
and essential support groups
Supported all our groups and small
businesses to survive through grants,
rent discounts, improved broadband
and flexibility
Adapted our community and meeting
room space for social distancing and
‘room and zoom’, allowing groups to
meet again safely
Overhauled and updated the Greenway
gym with new equipment
Developed partnerships to bring new
opportunities in to our area including
with Raised in Bristol nursery care and
Cafe Des Amis catering
Supported new groups to establish such
as a weekly toddler group and Jujutsu
club
Secured investment to improve the WiFi connectivity, our car park and
disability access to the Centre
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Health

& WELLBEING
Our successful and expanding community Health
and Wellbeing team delivers a range of projects and
services to promote community wellbeing across
North Bristol.
As the Pandemic has further exposed the
challenges of a health system already
overstretched, we have considered deeply the
health needs of our community and how to build
long term health and resilience.

2,442
visits to our exercise
classes both online & in
person

We are building partnerships, connections,
opportunities and purpose to improve wellbeing
through a holistic, person centred and preventative
approach.

Gill's Story
Gill was referred to us just before Lockdown.
She suffers from several health conditions
including Spinal Poliopathy, Type 2 Diabetes,
Asthma, Depression and social anxiety. She also
was undergoing treatment for cancer.
Through-out lockdown we supported her with
telephone befriending, weekly doorstep visits
and home visits from a volunteer.
We have helped Gill access a mobility scooter, a
healthy eating programme, and an arts group.
Gill has now produced art for a window display
at the Greenway Centre and donated two pieces
of art work to thank the NHS and the community.
She is now looking forward to getting out and
about and contributing more to her community
this year.

Our role is vital because as we have established
relationships with all GP practices, adult social care
services and our community, we can quickly identify
those at risk, link up services, and be a trusted and
known source of advice and support.

39
isolated residents
supported to connect with
neighbours & receive 1-1
support from visits & calls
from volunteers

18
mental health awareness
workshops delivered to
equip local community
groups

150
residents have accessed
weekly groups for arts,
walking, creative writing,
games & outdoor
swimming
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Health

& WELLBEING

8,200

30

visits to our exercise
classes both online & in
person

free of charge exercise
classes offered

What we've done this year...
Supported 2442 people through our
social prescribing team, and expanded
the service
Provided free courses to support mental
and physical wellbeing including
‘managing stress and anxiety’,
‘mindfulness’, and a healthy food
course
Helped more than 150 residents to
access weekly groups to increase
wellbeing and reduce isolation – these
include an arts group, walking groups,
creative writing, dancing, board games
and card playing, and outdoor
swimming at Henleaze Lake

Over the past seventeen weeks my zoom classes have seen
2500 attendees. We have battled lockdown and stayed
physically and mentally healthy. The numbers and sense of
community are remarkable. We have welcomed newcomers
and supported each other.
We have sung happy birthday, celebrated mile stones, and
offered support and kindness for those who have lost jobs,
missed weddings, observed funerals of loved ones from
cemetery car parks, and been devastated by only seeing their
first-born grandchild through a window

Paula Whatman, Fitness Instructor

Pioneered the launch of a children and
young peoples’ social prescribing
service
Supported 39 isolated residents to
connect with their neighbours and to
receive 1-1 support through regular
visits and calls from volunteers
Delivered 18 mental health awareness
training workshops to equip local
community groups
Established exercise and music on
referral services
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Employment Advice

TRAINING & WORKSPACESTATISTIC
We have a great track record of helping our participants to gain
real confidence and make significant progress towards learning,
volunteering or employment.
Our team takes a whole-person and wellbeing approach to
support each participant’s journey towards work, whatever their
starting point. We offer friendly, accessible support and learning
opportunities in the heart of our communities.

Our team delivers the West of England Works Project.
We have begun to design our own innovative and popular
community learning courses, such as ‘Find Your Strengths’, and
have been commissioned to deliver them.
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26

employment mentors

23

Z's Story
Z was referred from our Social
Prescribing team. They suffered with
chronic anxiety, pain and panic
attacks. They had rusty IT skills but
wanted to start working in
administration.
Their mentor found and arranged for
them to attend an IT refresher
course,
then
a
Business
Administration course, and alongside
this they attended our in-house
confidence building course ‘Find Your
Strengths’.
Their progress over the next few
months was immense as their
confidence grew from attending the
courses. They found support from
peers they met on ‘Find Your
Strengths’.
They were then able to start a
voluntary admin role and were
positively received. We have now
also arranged for them to receive
counselling for their anxiety. They
have joined the gym to help with their
health condition, and are currently
job searching for a paid position.

25
workshops provided to
support entry into
employment & managment
of mental health resilience
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Employment Advice
TRAINING & WORKSPACE
What we've done this year...
Provided 65 people with employment
advice and guidance
Given 1-1 support to 26 people

65
people provided with
advice and guidance by
our team

Moved 23 people into employment and
training
Provided 25 workshops including
employability courses, ‘Find Your
Strengths’, managing stress and
anxiety, and mindfulness
Developed new partnerships with Bristol
City Council Community Learning, the
Vulnerable People’s Resettlement
Scheme, Future Me (project for women
out of work), and set up debt advice
sessions with Christians Against
Poverty

4
new major partnerships
to deliver our own
training courses to new
groups

We have found Southmead’s West of England Works
team to be unique in the level and depth of support
they give to clients. They really aim to address the
barriers clients face, getting to grips with their fears
and dreams.
Just to say, I saw Terry yesterday and he and I were
singing your praises. He’s grateful for your support.

Emmaus, a partner organisation
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Community Led
HOUSING

The regeneration of Glencoyne Square is the largest
community led housing project in the UK.
The high density, mixed use, development will provide
120 homes, a new health centre, library and community
enterprise space, alongside green space and public
realm improvements.
It is the first phase of
Southmead
Regeneration – a
vision to transform
this area of our
community in to a
thriving
neighbourhood centre.

I have lived in Southmead for 85 years.
This is a change of a lifetime. It will
change the centre of Arnside and
Glencoyne Square completely - it is a
defining moment and I can’t wait for the
first spade to go into the ground!

Deana Perry,
Southmead resident

I have lived in Southmead for 65 years. A boost at the heart of
our community is just what we need to take the place we love
into the future.
We had a dream to make a better future for Southmead. It’s
been five years of meeting once a month, with a desire, a
burning ambition to do something.
We have worked tirelessly on this project, we have listened
and talked and listened and talked and discussed every
aspect right down to the colour of the brickwork.

2
planning awards received
from the Royal Town
Planning Institute &
National Planning Awards

120
new homes for Southmead
with unanimous planning
approval

Mike Murch, Southmead
resident & Chair of AGRP

£1m
investment prompted by
our scheme to improve
the public street areas
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Community Led
HOUSING

The community is
clearly in the driving
seat!

Sue Manns, President of Royal Town Planning Institute
What we've done this year...
Received unanimous planning approval
for the 120-home scheme on Glencoyne
Square
Secured capital funding to build a
community-owned enterprise space
within the scheme
Received several awards including
‘Highly Commended’ at the Royal Town
Planning Institute Awards 2020, and the
National Planning Awards 2020
Been a catalyst for £1m of investment
by Bristol City Council to improve the
high street; these works are underway
Worked with our development partner
Abri Housing Association to ensure that
a proportion of the homes in the
development are owned by the Trust;
this will create a long standing source
of revenue for community services and
projects
Held consultation events to shape the
high street improvements, and to gather
community priorities for parks and
green spaces
Continued to meet monthly with the
residents steering group
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Children & Young People
YOUTH & PLAY

STATISTIC

In the last five years the Trust has taken on a role to deliver
youth and play services in Southmead.
We run The Ranch (Southmead Adventure Playground) and the
Southmead Youth Centre.
As a whole our sites support an expansive programme of activities
for young people and families including after school clubs,
Southmead Rugby Club, Predators Gym, holiday activities, stage
shows, fun days, and junior Gym membership.

Creating a good impact report means being
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45

Play Workers

60

Billy's Story
‘Billy’ was referred to the Young
Men’s Group as he was suffering
with anxiety, isolation and
struggling to process returning to
full time education after lockdown.
His mum wasn’t sure whether he
would attend the group or if he
would be too overwhelmed by it.
On his first week he needed to be
coaxed out of the car. He came
into the playground with his hood
up and very shyly mumbled his
name. He didn’t want his mum to
leave so she stayed for a while,
eventually sneaking away.
Over the course of that first two
hour session we saw Billy change
into a different person. He began
to talk to the team and his peers,
he played pool and explored the
playground. By the end of the
session when his mum arrived to
pick him up he didn’t want to leave.
He has grown in confidence every
week and is unrecognisable from
the young man who first arrived.

31
families provided with
care packs & presents
during the Christmas
period
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Children & Young People
YOUTH & PLAY

What we've done this year...
Directly supported 45 young people in the
community
Secured capital investment to facilitate
reimagined youth services in Southmead at
alternative sites
Provided 60 sessions of detached youth
work over 12 weeks during the summer
holidays
Set up new young people’s groups
including Xbox live sessions, the Young
Men’s Group, and other small groups that
met when lockdown restrictions allowed
Delivered more than 45 online sessions
including arts and crafts, cooking, keep fit
and storytelling. Each session was visited
between 110 and 270 times

Secured additional funding for holiday
activities
Provided 31 families with care packages
or presents over Christmas
Worked with local police to form the
‘Southmead ASB and vandalism working
group’ to respond to vandalism
Formed part of a programme of teams
going out in the evenings to respond to
groups of young people congregating at
the height of lockdown 2020
Established new partnerships to bring
new opportunities to Southmead
including pioneering children and young
peoples’ social prescribing, and
mentoring with Families in Focus
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