Care Connect Southmead
The Story
Around 2016, the idea for a project in Southmead was formed.
Volunteers could support residents who were either not living the
life they wanted whilst being supported by Adult Social Care or
weren't eligible for Adult Social Care at all. With the focus on
support coming from within local communities, and the fact we
might be able to save social care some money, a partnership
project between Southmead Development Trust and Bristol City
Council began.
Neighbours Connect Southmead was created doing exactly what
we set out to do. The principles we based ourselves on were:
1. Believing in a holistic way of working, led by what the resident
wanted to achieve.
2. To help residents be more resilient and not create
dependency.
3. To work from the assumption of building mutual relationships
between volunteers and participants.
Over the last couple of years, we've enabled some brilliant stuff in
Southmead, supporting residents to live fuller lives. One of our
residents is now a walking group leader, we have expert cribbage
players, and we've explored family history. Our experience in
coordinating volunteers and carefully matching them with
residents has grown and been successful in providing the personcentred support each resident needs.
We've also got to know our residents pretty well. We heard lots of
stories about how things aren't quite working for them - carers
putting them to bed earlier than they wanted, or care agencies not
being able to find a male carer which would've felt more
comfortable.
As we listened, we learned. The care system doesn't have the
capacity to focus on each individual's needs. We needed to look at
what could be done. Bristol City Council agreed.
A group of charities and community businesses have continued
discussions with the Council about what be done to help care be
more responsive and person-centred.
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Where are we now?
This is the context in which Care Connect Southmead was
created. Our feedback was that traditional care agencies
couldn't always provide the care that they needed, but that
self-employed carers would be able to be more flexible and
responsive.
We started to explore the model of Carer Introduction
Services. A strategic approach to developing communityowned and led services that help to fill care gaps, relieve
pressure on the regulated care market and create new, local
employment opportunities. Our business case has been
approved by our Trustees and we're really excited to be
launching!
We now need someone to continue what we've started and
spearhead this exciting opportunity.

The wider picture
Care Connect Southmead sits within the Health and
Wellbeing team at Southmead Development Trust.
Our vision at the Trust is "Southmead, its residents and
neighbours thriving in all areas of life". We are an organisation
run by and for residents in Southmead.
We believe in an asset based approach to community
development, supporting the strengths which lie within our
local community and involving residents as much as
possible. Many of our decisions are guided by the Southmead
Community Plan, a significant consultation in 2015 which
surveyed 900 households in the neighbourhood.
We manage three sites in the local community - Greenway
Centre, Southmead Adventure Playground and Southmead
Youth Centre. These are well-loved and well-used local
venues, hosting numerous community events, groups and
meetings throughout the year. We have many partnerships
and work to improve health, wellbeing, local pride, youth and
play services, and employment opportunities. We connect
residents and groups to reduce social isolation. We bring
business and investment to the area.

